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LOYOLA COLLEGE (AUTONOMOUS), CHENNAI – 600 034
B.B.A.DEGREE EXAMINATION –BUSINESS ADMINISTRATION

SIXTH SEMESTER – APRIL 2019
BU 6602–PROJECT MANAGEMENT

Date:03-04-2019 Dept. No. Max. : 100 Marks
Time:09:00-12:00

PART - A
Answer  Any FOUR questions 4X10 = 40

1. Explain the nature and content of Project management.
2. Discuss the steps involved in project preparation.
3. State the importance Project financing.
4. Elaborate the role of management in Project environment.
5. Describe the advantages of computer aided projects.
6. In what way the tax planning is important for project?
7. What are the objectives of Project cost control?

8. Highlight the risk involved in Project analysis.

PART – B
Answer any Three questions 3X 20 = 60

9. Explain the history of Project management.
10. Discuss the features and importance of Management Appraisal.
11. What are the advantages and disadvantages of Resource analysis?
12. Highlight the problems and solutions for project review.
13. Describe the various options in preparing a Project.
14. Point out the steps involved in Project planning and scheduling.
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